
Civic Centre, Castle Street, 
Merthyr Tydfil CF47 8AN

Main Tel: 01685 725000 www.merthyr.gov.uk

CABINET REPORT

To:  Chair, Ladies and Gentlemen

Cwm Taf Regional Plan 2018-23

1.0 SUMMARY OF THE REPORT

1.1 To update Cabinet on the development of the Cwm Taf Regional Plan 2018-23 in 
response to the Population Assessment produced in 2017 and to present the plan for 
Cabinet consideration and endorsement.

1.2 The 'Area’ Plan is a statutory requirement under Part 9 of the Social Services and 
Wellbeing (Wales) Act 2014.

1.3 Each of the partner organisations in Cwm Taf provides a wide range of activities and 
services across the region that respond to vulnerable children, young people, adults 
and families.  Each partner is committed to promoting high quality, responsive 
services to the public but recognise that they also have to work together if services 
are to be transformed to meet the challenges faced.

2.0 RECOMMENDATIONS that

2.1 The development of the Cwm Taf Regional Plan 2018-23 (Appendix 1) and the 
outcome of the consultation with the community panels in December 2017 (Appendix 
2) be noted. 

2.2 The Cwm Taf Regional Plan 2018-23 be endorsed.

3.0 INTRODUCTION AND BACKGROUND

3.1 The Social Services and Well-being (Wales) Act 2014 (“the Act”) came into effect on 
6th April 2016. 
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3.2 The Act requires that Local Authorities and their Local Health Board establish a 
Regional Partnership Board to manage and develop services to secure strategic 
planning and partnership working between Local Authorities and Local Health 
Boards and to ensure effective services, care and support are in place to best meet 
the needs of their population.

3.3 The Cwm Taf Social Services and Wellbeing Partnership Board (''the Board'') is 
established; currently Chaired by Councillor Geraint Hopkins, RCT Cabinet Member 
for Adult and Children's Community Services.

3.4 The focus has been on the preparatory work to establish the strategic frameworks to 
guide service development over the next 5-10 years and the completion of the 
Population Assessment in 2017 was a significant milestone for the Board in that 
regard.

3.5 In response to the Population Assessment, a Joint Area Plan must be produced by 
1st April 2018 by the two Local Authorities and the University Health Board under the 
direction of the Board. 

3.6 Welsh Government has issued statutory guidance on the development of the plan 
that states that joint area plans must include:

 the actions partners will take in relation to the priority areas of integration for 
regional partnership boards;

 the instances and details of pooled funds to be established in response to the 
population assessment;

 how services will be procured or arranged to be delivered, including by alternative 
delivery models;

 details of the preventative services that will be provided or arranged;
 actions being taken in relation to the provision of information, advice and 

assistance services; and
 actions required to deliver services through the medium of Welsh.

4.0 CWM TAF DRAFT REGIONAL PLAN (AREA PLAN IN TERMS OF 
THE SSWB ACT)

4.1 The Population Assessment was required to include specific Core themes dealing 
with:

 children and young people;
 older people;
 health/physical disabilities;
 learning disability/autism;
 mental health;
 sensory impairment;
 carers who need support; and
 violence against women, domestic abuse and sexual violence.

4.2 The Area Plan must focus on how partners will deliver integrated services in relation 
to these Core themes but must prioritise the integration of services for: 



 Older people with complex needs and long term conditions, including dementia; 
 People with learning disabilities; 
 Carers, including young carers; 
 Integrated Family Support Services: and 
 Children with complex needs due to disability or illness.

4.3 It is recognised that there will also be common issues and cross cutting themes, not 
least because, as we found in our population assessment, people can have multiple 
needs and do not always see themselves as “belonging” to one particular client 
group. 

4.4 While it is recognised that there may be individual local/geographical solutions to 
address some priorities, we have to describe what we want to achieve as a region. 

 
4.5 In developing the draft Cwm Taf Regional Plan, good progress has already been 

made in relation to a number of Core themes with the development of Statements of 
Intent or new Strategies. These have taken on board the findings of the Population 
assessment and are integral components of the Regional Plan. 

4.6 For other themes, there is more to do and/or a need to work with other strategic 
partnerships in Cwm Taf who will take a lead in planning and delivering the actions 
required eg. the Mental Health Partnership and the Community Safety Partnership or 
to develop an agreed joint approach and actions eg. for physical disability and 
sensory impairment.    

 
4.7 The Transformation Leadership Group (TLG) considered the draft plan at its meeting 

in November and endorsed its use as the basis for engagement during December 
with a range of stakeholders - engagement activity is discussed in section 6 below. 
The Partnership Board also considered the draft Plan at its meeting in January 2018 
but this was before the outcome of engagement could be taken into account. 

4.8 The intention is that there will be a longer detailed/technical version of the Regional 
Plan but that there will also be a series of infographics/plan on a page summaries for 
the key client groups. These will then become our public facing summary document 
for wider use and distribution. 

5.0 APPROVAL PROCESS

5.1 The first Area Plan must be published by 1st April 2018. The SSWB Partnership 
Board is the body responsible for directing the creation and implementation of the 
Plan. There is no requirement for the Area Plan to be taken through Local Authority 
Councils or Boards of the UHB. 

5.2 The usual practice in Cwm Taf has been for the Partnership Board to endorse 
reports such as the Statements of Intent before then recommending them for further 
endorsement by both Cabinets and the UHB.  The timeline of scheduled meetings 
made this difficult as the SSWB Partnership Board meeting on January 11th was too 
soon to allow for feedback from engagement but the following meeting in March will 
be too late.  



5.3 The following process was therefore agreed by TLG and the Board:  

RCT CBC - Cabinet 15th February 
Merthyr Tydfil CBC - Cabinet 21st February 
UHB Executive Board - 21st February 
UHB Board Development session - 28th February 

Endorsement by SSWB Partnership Board, taking account of any comments from 
LA/UHB meetings - 1ST March. 

 
Translation and publication by 1st April.

6.0 CONSULTATION

6.1 The statutory guidance requires that we must ensure reasonable steps are taken 
and a procedure established to engage with people who have care and support 
needs, including children, parents and carers. However it also states that 
engagement with citizens when preparing the Area Plan does not need to be as far 
reaching as the extensive citizen engagement carried out when undertaking the 
Population Assessment. There is therefore no requirement for formal consultation. 

6.2 TLG agreed that the approach to engagement on the Regional Plan should focus on: 

 Using Engagement and consultation from developing the Strategic Statements 
and regional pieces of work already underway.

 Revisiting relevant recent or planned engagement and consultation undertaken 
regionally or by partners.

 Linking into consultation on the Cwm Taf Draft Well-being Plan.
 Engaging a one-off Community Panel to focus on the key messages and 

priorities. 
 Linking into our existing stakeholder groups eg. Cwm Taf Social Value Network; 

Cwm Taf Community Health Council; Third Sector Health; and Social Care 
Forum.

6.3 In November 2017, TLG approved a draft version of the Regional Plan to be used as 
the basis for engagement.  We held 3 facilitated community panels in December 
2017 in Abercynon, Pontypridd and Merthyr Tydfil to test the priorities and actions 
identified in the plan and to enable people to have their say.  These focussed 
sessions were made up of individuals who have experience of using health and 
social care services, or who are carers of people who use health and social care 
services.  Those who attended were encouraged to share their own experiences and 
explore good practice though positive experiences, or use negative experiences to 
frame improvement opportunities. 

6.4 At each event a presentation which gave an overview of the plan was provided, 
together with opportunities for questions.  This was followed by facilitated 
discussions which focussed on six key areas which reflected the overarching themes 
of the 2017 Population Assessment:

 Getting information, advice and assistance;
 Stopping problems before they start;



 Stopping problems before they get worse;
 Connecting you to your community;
 Seamless services; and
 Making it personal and working together with you.

6.5 The information gathered at each of the events provided a rich source of information 
to inform the development of the Regional Plan.  It was felt that the priorities and 
issues identified were broadly the right ones.  Running through all three events was 
the importance of communication, the need for good quality information and the 
value of community assets.  The willingness to engage, encourage others to engage 
and stay involved came though from all the attendees. 

6.6 The Report of the Community Panels has informed the development of the Regional 
Plan.  The detailed ideas and examples expressed will be fed into the specific pieces 
of work and the next steps we take to develop and deliver on the Actions in the Plan. 

6.7 The report has also been shared with those responsible for developing and 
delivering the Cwm Taf Well-being Plan as there are many common areas of 
interest, particularly around the use of existing assets and working with communities. 

6.8 We have taken account of the statutory consultation undertaken during October to 
December 2017 for the Cwm Taf Draft Well-being Plan.  This did include a number 
of responses raising specific issues around health and social care provision, 
including primary care and mental health services as well as identifying the need for 
improvements to transport, the environment and housing.  Whilst some of these 
areas are not the responsibility of the SSWB Partnership Board, they can impact on 
people’s well-being and need for care and support and we will work with the Cwm 
Taf Public Services Board on joint actions where appropriate. 

7.0 FINANCIAL IMPLICATIONS

7.1 There are no direct financial implications aligned to this report for the Council, 
however, the implementation of the Social Services and Wellbeing (Wales) Act 
requires a stronger emphasis on community and universal prevention services and 
the draft Regional Plan supports the on-going shift of resources away from traditional 
long term services and towards services that promote wellbeing and independence.

8.0 EQUALITY IMPACT ASSESSMENT

8.1 A comprehensive Equality Impact Assessment is required.  It builds on the EQIAs 
already undertaken during the development of the Joint Commissioning Statement 
for Older People’s Services 2015-25; the Joint Statement of Strategic Intent for 
Children, Young People, and Adults with Learning Disabilities (that includes autism 
and complex needs) and their families; the Cwm Taf Carers Strategy; all previously 
endorsed by Cabinet.

LISA CURTIS JONES
CHIEF OFFICER (SOCIAL SERVICES)

COUNCILLOR DAVID HUGHES
CABINET MEMBER FOR                

SOCIAL SERVICES



BACKGROUND PAPERS
Title of Document(s) Document(s) Date Document Location

Does the report contain any issue that may impact the Council’s 
Constitution? 

No

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


